BSACAP Policy Council Minutes

Date: January 20, 2026
Ashley Spradlin (S)



Tracy Allen (S)
Elizabeth Preston (S)


Bobbie Robinette (S)
Libby Spradlin (S)



Beverly Bush (S)

Andrew Peters (M)



Kathy Adams (CR)
Patricia McCoy (S)



Stacy Blanton (S)
Kathy Reed (S)



Delsie Fletcher (S) (virtual)
Sherri Woods (S)



Lacretia Ratliff (A) (virtual)

Jessica Haney (M)



Rayann Maynard (M) (virtual)

Tracy Jenkins (S)



Dari Johnson (M)
(virtual) 


Brittany Chaney (S)


Destiney Haynes (A) (virtual)
Leah Cure (S)



Shania Lewis (A) (virtual)






Taylor Potter (M) (virtual)
(M) Member, (A) Alternate, (CR) Community Representative, (S) Staff, (V) Visitor

There were 4 voting members present and 5 online which does constitute a quorum.

Meeting Called To Order By:
Chairperson:
Andrew Peters

Roll Call by: 






Tracy Jenkins
Approval of Minutes:

November minutes were posted on the Facebook page for members to review. 
Motion to Approve Made By:




Jessica Haney
Seconded By:






Kathy Adams
Motion Carried: 






Yes
Old Business:

Financial Report Training:

Members received a copy of the November and December Financial Reports. Mr. Jenkins explained several of the line items and what typical costs are associated with individual lines to give members a better understanding of the budget.
Program Governance Training:

Members were given a handout explaining topics that members needed to know including shared decision making duties with the governing board, representing families, approving important program plans, and working with staff-not against them.      
New Business:

Statistical Report:
Beth Preston presented and discussed the statistical reports for both November and December. Paintsville had the highest average daily attendance with 89.3%, Floyd County had the highest average volunteer hours per child for the month, and Paintsville had the highest percentage of parents attending meetings for November. Pike County had the highest average daily attendance with 87.6%, and the highest average volunteer hours per child for December and Model City had the highest percentage of parents attending meetings for December. Certificates were provided to all the winners.  
December 1 Disability Numbers:

Disability Services Manager, Libby Spradlin, explained that all programs had met the required 10% o enrolled children with IEPs except for Johnson County but that the totals were actually ahead of where they were at this point in the previous year. 
Nutrition Report:

Members were provided with a copy of the November and December Nutrition Reports. 

Director’s Report:

Members were provided with reports for November and December which included important statistics.  

2024-25 PIR Overview:

Mr. Jenkins explained that each Head Start program must submit a Program Information Report at the end of each year that shows various statistics for the children and families that we served.  He highlighted several areas from 2024-25 PIR including number of children funded to serve, number of children served, eligibility, number of staff lost, family information, and child disabilities. 
ERSEA Training:

Mr. Jenkins provided the group with a brief training on the Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) policies for our program.  He gave members a handout explaining ERSEA related topics and specifically how a child is accepted and enrolled in the Head Start program. 

Member Reimbursement for Travel/Babysitting:

Mr. Jenkins posed the question of whether the program was using a sensible rate of reimbursement for babysitting fees for PC members who needed child care during the monthly meetings.  After some discussion, members decided to table the discussion regarding raising the babysitting rate.
Planning for February Meeting:

The February meeting will be held at the Silver Spoon in Paintsville.
Door Prizes:

Door prizes were handed out.

Business from the floor:

None.
Adjourn:
Motion Made By:






Jessica Haney
Seconded By:






Kathy Adams
Motion Carried: 






Yes






____________________________________







Chairperson





