BSACAP Policy Council Minutes
Date: November 18, 2025
Alisa Blackburn (M)


Patricia McCoy (S)
Jessica Haney (M)



Michelle Cook (S)
Bobbie Robinette (S)


Kim Rudd (S)


Krista Vanhoose (CR)


Amanda Burke (S)



Tracy Jenkins (S)



Ashley Hignite (A)
Ashley Spradlin (S)



Kathy Reed (S)
Shania Lewis (A)



Taylor Potter (M)
Brittany Chaney (S)


Sherri Woods (S)

Andrew Peters (M)



Stephanie Meade (S)


Rayann Maynard (M)


Stacy Blanton (S)


Delsie Fletcher (S)



Destiney Haynes (A)
Sarah Canrell (V)




(M) Member, (A) Alternate, (CR) Community Representative, (S) Staff, (V) Visitor
Meeting Called To Order By:


Tracy Jenkins







Roll Call by: Tracy Jenkins
There were 9 voting members present which does constitute a quorum.

Introduction:
This meeting was held online using the TEAMS app.  The chair and co-chairperson were both in attendance but since they didn’t have a copy of the agenda in front of them, they permitted Mr. Jenkins to lead the meeting as the chairperson.
Approval of Minutes:

The minutes from the October meeting were posted in the Facebook group during the previous week for review.  Members approved the minutes. 
Motion Made By:






Krista Vanhoose
Seconded By:






Andrew Peters
Motion Carried: 






Yes
Old Business:

PC Bylaws Update:
The Bylaws were discussed during the October meeting but it was decided that the members would wait until the November meeting to approve them so they had time to thoroughly review.  Mr. Jenkins asked if there were any changes that needed to be made before approval.  Hearing none:

Motion Made By:






Taylor Potter

Seconded By:






Andrew Peters

Motion Carried: 






Yes
New Business:

Election of Community Representatives:
During last month’s meeting, it was announced that the election for the 3 Community Representative spots would be held during the November meeting.  Mr. Jenkins told the members that if anyone wanted to be considered, they would simply need to give a short statement to one of the PC members to read at the meeting, explaining why they want to be part of the Policy Council.  The 3 Community Representatives that had served in the previous year had made it known that they wanted to be considered for reelection.  Today, Mr. Jenkins asked the members if anyone else had expressed interest to them about wanting to be considered.  Hearing no comments from the members, the following 3 people stood for reelection as Community Representatives:  Krista Vanhoose, Tammy Taulbee, Kathy Adams
Motion Made By:






Rayann Maynard

Seconded By:






Taylor Potter

Motion Carried: 






Yes
Program Governance Training:
Due to the online format being used today, the Council chose to table this training until the December meeting.
Updates on Grantee Staff:
Mr. Jenkins discussed the impact of the government shutdown and reopening.  He explained that even though the shutdown had ended, our Head Start program has still not received their new funding (beginning 11/1/25).  As a result, 8 staff members that were temporarily laid off on 11/1 have still not been called back to work.
Statistical Report:
Mr. Jenkins discussed the statistical report and highlighted the programs of Floyd (highest child daily attendance, highest parent meeting attendance) and Pike (highest volunteer hours).
Nutrition Report:
The members were given the report on the number of breakfasts, lunches, and snacks served to our enrolled kids during the month of October.
Financial Report Training:
Due to the online format being used today, the Council chose to table this training until the December meeting.  However, the financial report was posted online for the members to review and discuss at this meeting.
Motion Made By:






Krista Vanhoose

Seconded By:






Taylor Potter

Motion Carried: 






Yes
Director’s Report:
The Director’s Report was included in the packet posted online.  It discussed the government shutdown impact on our program and also gave statistical information about the families that we are currently serving. 
Business From the Floor:
None
Adjourn:

Motion Made By:






Andrew Peters
Seconded By:






Rayann Maynard
Motion Carried: 






Yes






____________________________________







Chairperson
