BSACAP Policy Council Minutes
Date: October 21, 2025
Alisa Blackburn (M)


Patricia McCoy (S)
Stacy Paige (S)



Michelle Cook (S)
Bobbie Robinette (S)


Stacy Yates (S)

Leah Cure (S)



Cody Cantrell (M)
Tracy Jenkins (S)



Ashley Hignite (A)
Ashley Spradlin (S)



Kathy Reed (S)
Beth Preston (S)



Kathy Adams (CR)
Brittany Chaney (S)


Sherri Woods (S)

Andrew Peters (M)



Stephanie Meade (S)


Rayann Maynard (M)


Stacy Blanton (S)
Kathy Allen (A)



Chesi Arnett (M)

Delsie Fletcher (S)



Taylor Potter (M)

Destiney Haynes (A)


Lacretia Ratliff (A)

Timothy Hall (M)






(M) Member, (A) Alternate, (CR) Community Representative, (S) Staff, (V) Visitor
Meeting Called To Order By:


Tracy Jenkins







Roll Call by: Stacy Blanton
There were 10 voting members present which does constitute a quorum.

Welcome New Members:

Mr. Jenkins and staff introduced themselves and welcomed new members. 
Description of Duties and Monthly Meeting Specifics:

Mr. Jenkins discussed the roles and duties of members. 
Explanation of Grantee-Delegate Roles:

Mr. Jenkins explained how the Big Sandy Area Community Action Program holds the grant to provide Head Start services in the 5-county area.  He discussed how 
children are served in our area with a Grantee-Delegate relationship between BSACAP and local school districts.
Approval of Minutes:

Members approved the September minutes. 
Motion Made By:






Kathy Adams
Seconded By:






Alisa Blackburn
Motion Carried: 






Yes
Old Business:
There was no old business to discuss.
New Business:
Policy Review and Approval:

a. Election of Officers

The following Members volunteered to be officers for the 2025-2026 Policy Council:

Andrew Peters, Chairperson

Rayann Maynard, Vice Chairperson

Ashley Hignite, Secretary

Motion Made to Accept By:




Timothy Hall
Seconded By:






Kathy Allen
Motion Carried: 






Yes
b. Appointment of Committees
Personnel Committee

Kathy Allen 
Andrew Peters
Cody Cantrell

Finance Committee

Timothy Hall
Cody Cantrell
Rayann Mayanrd

Grievance Committee

Andrew Peters
Cody Cantrell

Rayann Mayanrd

Motion Made to Accept By:




Ashley Hignite
Seconded By:






Alisa Blackburn
Motion Carried: 






Yes
c. Policy Council By-Laws Review
Mr. Jenkins went through and explained each section of the By-Laws. He asked that the members review them during the next month to decide if changes needed to be made. The updated By-Laws will be discussed under Old Business at the November meeting for approval.

d. Approval of Delegates

Mr. Jenkins asked for approval of all delegate program services to the same 6 school districts as in the past. 

Motion Made By:






Cody Cantrell
Seconded By:






Alisa Blackburn
Motion Carried: 






Yes
e. Information on Community Representatives

Mr. Jenkins advised members that 3 spots were available for Community Representatives. He asked Members to recommend someone who might be interested and asked that they submit a paragraph describing themselves and why they would want to be a Community Representative. Voting for the Community Representative spots will take place at the November meeting.

f. Model City Division of Regulated Child Care Review Results
Model City is subject to a review by the State to continue operating under a daycare license. 
Motion Made By:






Cody Cantrell

Seconded By:






Rayann Maynard

Motion Carried: 






Yes
g. Financial Report

Members were provided with a copy of the September Financial Report. Mr. Jenkins advised members that the budget year was ending on October 31 and that the report understandably shows over and under expenditures in several areas. He will be providing training on how to read and understand the Financial Report at the November meeting.

Motion Made By:






Cody Cantrell
Seconded By:






Kathy Allen
Motion Carried: 






Yes
h. Statistical Report
Beth Preston explained and provided a handout on how to read the Statistical Report. Paintsville had the highest average daily attendance with 90.3%; Pike County had the highest average volunteer hours per child for the month and Floyd County had the highest percentage of parents attending meetings for September. Winners were given certificates. 

i. Director’s Report
Members were given statistics regarding age & enrollment, race, primary language, gender, disability status and type of disability for all of our enrolled children. 

j. Nutrition Report

The Nutrition Report summarizes the number of children served breakfast, lunch and snacks in September.  

Business from the Floor:
Mr. Jenkins spoke about the government shut down and how it affects Head Start. 
Members voted to have the November meeting at El Azul in Prestonsburg.
Adjourn:

Motion Made By:






Cody Cantrell
Seconded By:






Alisa Blackburn
Motion Carried: 






Yes






____________________________________







Chairperson
