BSACAP Policy Council Minutes
Date: September 16, 2025
Savannah Sweeney (M)


Rhonda Newman (S)
Dustin Johnson (S)



Robbie Robinette (S)
Ashley Spradlin (S)



Kathy Allen (M)

Stacy Yates (S)



Leah Cure (S)
Tracy Jenkins (S)



Timothy Hall (M)
Marie Langel (S)



Beth Preston (S)
Stacy Blanton (S)



Tammy Taulbee (CR)
Brittany Daniel (A)



Dari Johnson (M)
Alisa Blackburn (M)


Destiney Haynes (A)

Kathy Reed (S)



Marissa Lafferty (A)


Jessica Haney (A)



Lacretia Ratliff (A)
Victoria Jarrell (M)



Chesi Arnett (M)



Kathy Adams (CR)



Cody Cantrell (M)

(M) Member, (A) Alternate, (CR) Community Representative, (S) Staff, (V) Visitor
Meeting Called To Order By:


Tracy Jenkins







Roll Call by: Stacy Blanton
There were 10 voting members present which does constitute a quorum.
Note:  The Chair and Co-Chair were both absent.  Mr. Jenkins was given permission by the members to lead the meeting today.

Approval of Minutes:
Members were given a chance to review the July minutes and Mr. Jenkins asked for approval. 
Motion Made By:






Kathy Allen 
Seconded By:






Victoria Jarrell
Motion Carried: 






Yes
Old Business:
No old business was brought to the floor. Mr. Jenkins and other staff members introduced themselves to the newly elected members who were present.
New Business:
Financial Report:
Members were given a chance to review the July and August Financial Reports. They were advised that the fiscal year would be ending on October 31. 
Motion Made By:






Chesi Arnett
Seconded By:






Kathy Allen
Motion Carried: 






Yes
Budget Modification FY25 Budget:
Mr. Jenkins explained that some line items in the Financial Report were deficient while others were in surplus. He explained the reasons for this and asked members to approve a budget modification for funds to be moved from particular line items to cover any over expenditures in other lines. Members approved the budget modification. 

Motion Made By:






Chesi Arnett
Seconded By:






Marissa Lafferty
Motion Carried: 






Yes
Career Development Opportunity for Parents:

Mr. Jenkins informed parents on the educational opportunities that the program can provide to parents of enrolled children.  He explained that the program could pay the tuition for parents to take one college class per semester and help with the costs associated with technical training. He instructed members to share this information with members of their Policy Committee and Parent Committee groups.   
Chesi Arnett informed the council that she works for Big Sandy Community & Technical College and helps students find scholarships. 
Statistical Report:
Beth Preston explained the August Statistical Report. No awards were given for August because Paintsville had not returned to school. 

Nutrition Report:
Dustin Johnson summarized the number of children who were served breakfast, lunch and snacks in August.  

Enrollment Status:
Mr. Jenkins advised members that the program is funded for 1,113 children and all programs were at funded enrollment prior to the first day of school. When a slot becomes empty, programs have 30 days to fill the empty slots. Paintsville City had enrolled more than the 10% over income slots but the program overall was within the 10%.
Director’s Reports:
The August Director’s Report listed the opening dates and schedules for all programs.  The September report explained that Head Start is required to fill at least 90% of the slots from income eligible families. 
Health & Safety Screener - Governance & Leadership Screener:

At the beginning of a 5 year grant cycle, the Office of Head Start requires that both the Health & Safety Screener as well as the Governance & Leadership Screener be completed by the program.  The Health & Safety Screener was completed over the past month on all classrooms.  Mr. Jenkins asked that the PC Chairperson be given the authority to sign statements to certify that both screeners have now been completed.
Motion Made By:






Kathy Adams

Seconded By:






Chesi Arnett

Motion Carried: 






Yes

Program Policy Review:

Classroom Safety:
The only significant change was that the wording for pets in the classroom clarifies that insects such as butterflies, lady bugs, and ants can be put in enclosed containers and used in the classroom to teach the children about life cycles.
Development/Behavioral Screening:
A statement was added to clarify that there even though a rescreen is normally required within 30 days for a child who fails the Brigance, it is acceptable to not complete that rescreen if the child is referred to the special education department for the school district.
Motion Made By:






Victoria Jarrell

Seconded By:






Savannah Sweeney

Motion Carried: 






Yes
Fundraising in Head Start:
Head Start does not allow any type of fundraising and Mr. Jenkins discussed the reasons and situations that could arise. 

Lesson Plan Schedule for 25-26
Members were given the lesson plan schedule that all programs follow except for Floyd County. 

Review Teacher Qualifications Waiver Request:
Mr. Jenkins discussed the educational qualifications for lead teachers in the Head Start program as described by the Head Start Act. Lead teachers must have at least an associate degree with an emphasis in early childhood.  Our program has a policy that an “emphasis” is defined as 15 hours of early childhood courses.  If a candidate with those qualifications cannot be found, a program can hire someone with a CDA and request a waiver from the Regional Office while the person works toward obtaining the degree. He presented three people that had to be hired with only a CDA and asked the members to allow him to submit a waiver on their behalf. They will receive assistance from the grantee office to obtain the degree they need. 

Motion Made By:






Cody Cantrell
Seconded By:






Kathy Allen
Motion Carried: 






Yes
Preparation for Policy Council Transfer:

Members were advised that newly elected members would be taking over their duties in October. Community Representatives were advised that October would be their last meeting before reelection.

Door Prizes:

Door prizes were given to members.
Business from the Floor:
No new business from the floor.
Adjourn:
Motion Made By:






Cody Cantrell
Seconded By:






Chesi Arnett
Motion Carried: 






Yes






____________________________________







Chairperson



