BSACAP Policy Council Minutes
Date: April 21, 2026
Frank Coley (A)



Krista Vanhoose (CR)
Stacy Martin (S)



Amber McCoy (S)
Delsie Fletcher (S)



Bobbie Robinette (S)

Sherri Woods (S)



Wanda Wells (S)
Kathy Reed (S)



Ashley Hignite (A)
Savannah Sweeney (M)


Brooke Lemaster (S)
Kathy Allen (A)



Beth Preston (S)



Rayann Maynard (M)


Tracy Jenkins (S)

Leah Cure (S)



Stacy Blanton (S)
Nicole Turner (S)



Ashley Spradlin (S)

Alisa Blackburn (M)


Libby Spradlin (S)

Kathy Adams (CR)



Destiney Haynes (A) virtual

Taylor Potter (M) virtual


Kim Rudd (S) virtual
Tammy Taulbee (CR)


Kyerstin Church (A) virtual













(M) Member, (A) Alternate, (CR) Community Representative, (S) Staff, (V) Visitor

Meeting Called To Order By:

Tracy Jenkins






Roll Call by Secretary: Ashley Hignite
There were 9 voting members present with three members being virtual which does constitute a quorum.

Approval of Minutes:
Members were provided with a copy of the February minutes for review. 
Motion Made By:






Krista Vanhoose
Seconded By:






Frank Coley
Motion Carried: 






Yes
Old Business
Child Eligibility Criteria:

Mr. Jenkins advised the council that the Child Eligibility Criteria revision was approved by the Board and would be amended to reflect that a child with a teen parent would receive 3 points instead of 1.

Parent Survey:

Teachers were asked to post the parent survey in their social media groups. Access to the survey will conclude at the end of the week. This is a great opportunity for the parents to help us evaluate our program and the educational experience that was given to their children.
New Business
Resignation of Chairperson:

Andrew Peters sent an email to resign as chairperson of the Council due to accepting a job with Johnson County Head Start.  Mr. Jenkins opened the floor to anyone that wanted to volunteer for the position.  Frank Coley volunteered to become the new Chairperson. 

Motion Made By:






Rayann Maynard

Seconded By:






Alisa Blackburn

Motion Carried: 






Yes
Annual Report to the Public:
Mr. Jenkins advised members that the report could be found on the Head Start website. 
Child Assessment Results (Winter):

Ashley Spradlin explained that teachers complete a developmental assessment on all enrolled children three times during the school year. She stated that the results were on the website and posted in the Facebook group. She briefly explained the overall results for the 2nd checkpoint (Winter session) and showed that the expectations for all school readiness goals were achieved with the exception of #13 & #14.   
Child Recruitment for 26-27:

Members were given a spreadsheet showing each classroom with the number of children who will be returning as well as the number of current applications for each site.  Mr. Jenkins explained that everyone should review the list to see the recruitment progress for each site and share the information with their Policy Committee and parent groups.
Hiring Decisions:

Danielle Burchett has been hired as the Quality Control Manager.

Policy Review:

i) Handwashing
The Handwashing Policy will be revised to include clarification that all classroom trash cans must have a hands-free lid.  

ii) Child and Adult Care Food Program Application Process
The Child and Adult Care Food Program Application Process Policy will be revised to state that delivery tickets are one of the items that must be sent from the classrooms to the grantee office monthly. 

iii) Promoting Physical Development

The Promoting Physical Development Program will be amended to include 


Danny Go as an acceptable exercise curriculum.

iv) Integration of Health/Safety/Wellness in Curriculum 


The Integration of Health/Safety/Wellness in Curriculum Program will be 


amended to also include Danny Go.   


v) Lead Exposure Prevention

A Lead Exposure Prevention policy was created.   The policy gives a timeline for the agency to test classroom water every two years for lead and to test paint samples for lead when concerns were identified on routine inspections. 
Motion Made By:






Savannah Sweeney

Seconded By:






Ashley Hignite

Motion Carried: 






Yes
Financial Report:
Members were provided with a copy of the February and March Financial Reports and credit card expenditures.
Motion Made By:






Tammy Taulbee
Seconded By:






Rayann Maynard
Motion Carried: 






Yes
Statistical Report:
Beth Preston presented and discussed the February and March statistical reports and certificates were provided to all the winners. 
Director’s Report:

Members were given a copy of the February and March Director’s Reports. The February report discussed the annual Grantee Record Review, ERSEA training and full enrollment for the 25-26 school year. The March report discussed recruitment efforts.    
Nutrition Report:

The Nutrition Report summarizes the number of children served breakfast, lunch and snacks in February and March.  

Self-Assessment Input:
Each year the Delegate programs, as well as the Grantee office, do a self-assessment to identify weaknesses that need to be improved. Mr. Jenkins invited Policy Council members to share any input they have with himself as well as delegate directors to help with this process.  Each delegate program will develop an improvement plan to present to the Policy Committees over the next two months.
Annual Child Record Review Results:
Mr. Jenkins explained the process for the grantee’s annual record review.  He stated that 5 random child records were pulled from each classroom and reviewed for accuracy, with classrooms receiving a score of negative marks depending on what was found.  A list of the top 22 classrooms was distributed to all members present.  The classroom staff will be recognized at the preservice event in July for their achievement.  
Planning for May Meeting:
Members suggested Hot Rod’s Pizza for the May meeting.   
Door Prizes:
Door prizes were given to several members.
Business from the floor:
Krista Vanhoose from the Johnson County Public Library reminded members about the Parent Expo tonight from 5-7 at Johnson Central High School.  

Adjourn:

Motion Made By:






Rayaan Maynard
Seconded By:






Tammy Taulbee
Motion Carried: 






Yes






____________________________________







Chairperson





